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ABOUT OUR SCHOOL 

Vision 

 

Our vision here at Inveralmond Community High School is fundamental to our approach to improving 

the life chances for all our young people by getting it right for our learners.  

 

“As a community we are working together to become inspired and fulfilled individuals who: 

 Achieve to the best of our abilities 

 Connect to the world around us 

 Thrive now and in the future” 

 

Values 

 

Our values have evolved through deep consultation with our stakeholders. Respect, Kindness, and 

Honesty are instilled in our daily practice and permeate through our community.  

 

Inveralmond Community High School is a comprehensive non-denominational school situated in the 

Ladywell area of Livingston.  The school roll in 2020-2021 comprised of approximately 1055 pupils. 

 
The school has 6 associated primary schools drawing a comprehensive mix of students. There is a 

close relationship among the schools in the cluster. The Head teachers meet regularly to plan shared 

curricular progression, discussing areas of commonality and reviewing curricula to aid our transition 

programme.   

 

The school has a strong, inclusive ethos and offers a vibrant environment for learning and teaching. At 

Inveralmond we believe in celebrating not only success in relation to attainment but also wider 

achievements.  We encourage our young people to flourish, to have high expectations and self-esteem 

in order to prepare them for life and work. 

 

Our key purpose is to provide all our young people with a coherent curriculum, high quality learning 

and teaching, rich opportunities for achievement and attainment and a strong sense of community 

and shared values.  We are committed to preparing our young people for successful futures and life in 

the 21st Century.   
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IMPROVEMENT PRIORITIES 
 

Our improvement priorities are always based on the national priorities in the National 
Improvement Framework (NIF).  Below we have indicated what progress we made with 
these priorities in Session 2021/23, what the impact has been and what our next steps will 
be to continue to address these priorities in session 2022/23. 
 

We have also shown which NIF driver for improvement we used – you can find out more 
about the National Improvement Framework and drivers at: 
https://www.gov.scot/publications/achieving-excellence-equity-2022-national-improvement-
framework-improvement-plan/documents/ 
 

We have also evaluated our overall provision using quality indicators (QIs) in How Good is 
our School 4 (HGIOS4) and How Good is Our Early learning and Childcare? (HGIOELC) 
which is a key aspect of the Scottish approach to self-evaluation and school improvement. 
 

 

PRIORITY 
 

HOW DID WE DO? 

1. To raise attainment, 
especially in literacy 
and numeracy  

 
To ensure young 
peoples’ attainment 
improves particularly in 
Literacy and Numeracy. 
  
NIF Driver(s): 
 

☐School and ELC 

Improvement. 

☒School and ELC 

Leadership 

☒Teacher and Practitioner 

Professionalism 

☒Parental Engagement 

☒Curriculum and 

Assessment 

☒Performance Information 

 

We have made good progress. 
 
What did we do?  
We reviewed our learner pathways processes to ensure a more collaborative 
approach involving all teachers across the school in the future planning 
process for our young people. 
 
We worked together to further develop approaches to the learning, teaching 
and assessment cycle to develop consistency in professional judgements 
across the learning community and enrich our learners’ experiences. This 
involved the empowerment of teachers through our ongoing practitioner 
enquiry model and innovative learning, teaching and assessment projects 
which aimed to improve the quality of learning and teaching.  This lead to the 
enhancement of the ICHS Improvement Hub. 
 
We ensured that contingency plans were in place to that would allow all 
learners in the Senior Phase to have robust assessment evidence in place in 
light of previous SQA assessment models. 
 
We created a digital tracking system for Literacy and Numeracy for pupils in 
the BGE to support the recovery of learning.  Clear actions plans were 
also created in order to ensure pupils who required targeted support for 
Literacy and Numeracy  
 
We empowered parents to take an increased role in their child’s education 
and learning through our new online tracking and change of level system. 
 
Evidence indicates the impact is:  

 Learners are benefitting from our collaborative approach to learner 
pathways processes which is helping our young people identify and plan 
for the next step in their learner journey 

 Almost all of staff surveyed believe that a combination of practitioner 
enquiry, the learning, teaching and assessment project, and the ICHS 
improvement hub has had a significant impact on their professional 
learning, enabling them to reflect on and improve their practice. 

https://www.gov.scot/publications/achieving-excellence-equity-2022-national-improvement-framework-improvement-plan/documents/
https://www.gov.scot/publications/achieving-excellence-equity-2022-national-improvement-framework-improvement-plan/documents/


 

4 
 

 Learners are benefitting from our focus on improving learning and 

teaching and the investment within the school’s culture of empowerment.  

Regular surveys and focus groups indicate a high degree of satisfaction 

with the quality of learning experiences. 

 Lesson observation indicate that 86% of observed lessons were good or 
above. 

 Our tracking and monitoring system continues to improve ensuring 
teacher, learner and parent engagement in individual learning journeys of 
all students. 68% of our students tracking was viewed online. 

 Data analysis shows that we continue to raise attainment in the following 
measures: 

 S4 5@5 SQA has increased from 32% to 35%* 

 S4 5@5 SCQF has increased from 61% to 75%* 

 S5 1@6 SQA has increased from 48% to 50%* 

 S5 1@6 SCQF has increased from 70% to 90%* 

 S6 1@7 SQA has increased from 5% to 9%*               
             *Comparison of 2018-19 exam diet 

 We remain above our virtual comparator for S4 level 4 Literacy. 

 We are in line with our virtual comparator for S4 level 4 Numeracy. 
 
Our next steps will be to: 

 Further develop approaches to excellence and equity tracking and 

monitoring to ensure consistency in early intervention planning using 

newly formed Literacy and Numeracy improvement teams 

 Continue to increase the quality of learning, teaching and assessment 
through the collaborative quality improvement cycle. Specifically; 
practitioner enquiry, learning, teaching and assessment projects and 
enhanced support staff professional learning programme  

 All staff further develop their use of inclusive pedagogies including use of 
ICT to meet the needs of every young person 

 Utilise our Pupil Equity Funding for targeting interventions to improve our 

attainment and achievements in literacy and numeracy at level 4. 

 Engage in a curriculum review to update the curriculum offer ensuring this 

reflects the skills, values and purpose young people need to succeed.  

Focus will be on the Broad General Education and SCQF curriculum 

offering 

 

 

2. To close the 
attainment gap 
between the most 
and least 
disadvantaged 
children 

 
To ensure that we have 
strategies in place to 
identify and address the 
impact of the COVID – 
19 pandemic on the 
attainment gap. 
  

We have made good progress. 
 
What did we do? 
The transition team supported the improved access and analysis of transition 
information from P6 – S2 specifically literacy and numeracy levels.  This was 
led by the cluster DHT pedagogy posts in numeracy and literacy.   
 
Staff were supported with professional learning in relation to literacy 
pedagogy and effective differentiation, including the use of digital tools. 
Engaged in collaborative practitioner enquiry   
 
The literacy cluster DHT carried out data analysis and interpretation of 
literacy levels to identify gaps in literacy learning and support planning for 
interventions to meet the needs of all our young people.  A reading 
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NIF Driver(s): 
 

☐School and ELC 

Improvement. 

☒School and ELC 

Leadership 

☒Teacher and Practitioner 

Professionalism 

☒Parental Engagement 

☒Curriculum and 

Assessment 

☒Performance Information 

 
 

intervention programme was introduced which utilised reciprocal reading.  
This was coordinated by a Literacy development post holder and a literacy 
pupil support worker. 
 
The numeracy DHT worked with staff offering second and third level training 
to inform universal and targeted interventions and pedagogical approaches, 
focusing on differentiation. Staff embedded progression pathways into 
practice and utilised tracking and monitoring was to identify numeracy gaps.  
A targeted Maths Recovery programme was delivered by our Numeracy pupil 
support worker. 
 
Family Link Workers support: 

 the Employability Learning Hub, 

 building relationships with families and supporting the attendance  

 wellbeing through one-to-one interviews and group work with pupils 

 summer holiday programme targeted at the most vulnerable pupils 
 
The Campus Cop works with vulnerable pupils (based on risk assessments) 
in the Loft and Employability Learning Hub, building relationships with pupils. 
Building partnerships between the school, local community and parents. 
Crime prevention, detection and investigation in school. Restorative practice 
and conflict resolution. Promoting messages around equity, safety and 
wellbeing 
 
Evidence indicates that the use of Pupil Equity Funding has had the 
following impact on learners:   

 S3 learners achieving CfE level 3 Literacy was 92%.  This is in line with 
session 2019/20. 

 S3 learners achieving CfE level 3 Numeracy was 93%.  This is a 4% 
increase in comparison to session 2019/20 

 There has been an increase in uptake of N5 English with 13 more S4 
students being presented than in session 2020/21 

 There has been an increase in uptake of National 5 Mathematics across 
applications of Mathematics and Mathematics with 7 more S4 students 
being presented than in session 2020/21 

 Our tracking and monitoring system continued to improve, including the 
tracking of engagement and attendance.  This allowed early intervention 
planning by staff to help support our young people progress with their 
learning. 

 The impact of 3 family link workers who tracked a targeted group of pupils 
led to improved attendance for some pupils. 

 The impact of the campus police officer has enhanced positive 
relationships throughout the school community. 

 
Our next steps will be to: 

 Improve processes that enhance communication and sharing of 
information between staff regarding staged intervention and assisted 
arrangements 

 Through the Attainment Team we will support with improved access and 
analysis of PEF information specifically Literacy, Numeracy and PEF 
stretch aims 

 Engage in a review of the BGE tracking and monitoring system to provide 
data that will support the recovery of learning to include data form primary 
school. 
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3. 
 
To improve children and 
young people’s health & 
wellbeing 
 
To ensure young 
peoples’ wellbeing is at 
the centre of our 
collaborative approach to 
recovery throughout the 
pandemic. 
  
NIF Driver(s) 
 

☐School and ELC 

Improvement. 

☒School and ELC 

Leadership 

☒Teacher and Practitioner 

Professionalism 

☒Parental Engagement 

☒Curriculum and 

Assessment 

☒Performance Information 

We have made good progress. 
 
What did we do?   
The Support team created a Mental Health strategy built upon a values based 
collaborative approach and partnership working.  This included improved 
signposting of available support via the wellbeing noticeboard.  A Wellbeing 
focus group was created to feed into Pupil Parliament, who were also 
involved in the creation a Wellbeing Website which will be launched in the 
new session.   

 
A self-evaluation was completed using the Mental Health and Wellbeing: A 
Whole School Approach document: framework document. This led to: 

 the lunchtime Wellbeing Group supported by our triaged system in the 
Wellbeing Centre 

 continued offer and promotion of our counselling service 

 regular analysis of the self - reporting wellbeing indicators to 
support all young people  

 
Family link workers will work with targeted families to support increase 
attendance of identified group.  The three Family Link Workers have a 
caseload of the 20 pupils with low attendance to closely monitor and support 
families. 
 
The learner voice review process was reviewed and resulted in the relaunch 
of Pupil Parliament which focused on Gold Rights Respecting School Award.  
Representatives from all Tutor Groups were encouraged to attend regular 
meetings.  Pupils were included in the self-evaluation of learning, teaching 
and assessment on an ongoing basis. 
 
As a result of the review of universal support we increased the number of 
pupil support staff working in the Wellbeing Centre to support young peoples’ 
wellbeing. We continued to monitor and review the effectiveness of pupil 
passports which support young people to achieve success in their learning. 

 
Evidence indicates the impact is:  

 44% of young people who completed the Wellbeing survey at the end of 
session said they have received support from accessing The Wellbeing 
Centre. 

 Counselling service impact report details positive experiences for pupils 
and parents of support received via this service, 

 In the HMI Have Your Say Survey, 54% of pupils noted they strongly 
agreed or agreed that the school deals effectively with bullying with 21% 
noting hey had never experienced bullying in school. 

 94% of pupils scored 3+ for feeling safe in school in the Wellbeing survey 
collated at the end of the session. 

 92% of pupils surveyed said they were aware that Inveralmond was a 
Rights Respecting School with 91% saying they felt their rights were 
being met in school. 

 
Our next steps will be to: 

 Short life working group to review of Promoting Positive Behaviour 
strategy built upon a Rights Respecting Schools, LGBT Charter and 
values based collaborative approach.  Including the introduction of 
Mentors and Violence Prevention. 

 Continue to review bullying policy and regular analysis of incident 
reporting to support all young people 
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 A review of the ICHS attendance strategy to include family link workers 
working with target families to support increased attendance of identified 
groups (less than 50% attendance). 

 HWB curriculum planning to be reviewed and PSE to be introduced to all 
year groups. 

 Improve the quality of communication and engagement with parents using 
the school app, social media and in school events. 

 

4. 
 
To improve employability 
skills, and sustained, 
positive school-leaver 
destinations for all young 
people 
 
To ensure that we have 
strategies in place to 
support the employability 
skills of learners and 
prepare them for future 
positive destinations. 
  
NIF Driver(s): 

 

☐School and ELC 

Improvement. 

☒School and ELC 

Leadership 

☒Teacher and Practitioner 

Professionalism 

☒Parental Engagement 

☒Curriculum and 

Assessment 

☒Performance Information 

We have made good progress. 
 
What did we do? 

We worked to implement the vision, values and purpose of the school to help 

prepare our young people for learning, life and work in partnership with our 

stakeholders.  

We began a review of our curriculum plans that resulted in updates to our 

curriculum reflecting the skills, values and purpose that our young people 

need to succeed now and in an uncertain future. 

We continued to enhance learner and progression pathways to include links 

to foundation apprenticeships and other appropriate learning opportunities in 

ICHS and beyond.  

 

Evidence indicates the impact is: 

 The results of the survey carried out June 2022 indicated that almost 
all teaching staff and support staff felt the school vision and values 
underpinned their work. 

 Inveralmond secured positive destinations for our young people of 
95%, in line with our Local and National Comparators. 

 Learners have an increased awareness of STEM based industries 
(Robotics) and insights into pathways into the Tech industry for BGE 
and Senior Phase students. 

 Learners have a wider range of courses available in the Senior Phase 
curriculum.  This expanded with an array of subjects including 
National 4/5 Health Sector, Level 6 Events, Level 6 Organising 
Volunteering Events in Sport and Advanced Higher Chemistry all 
offered at ICHS.  West Lothian Academy offered a further range of 
learning opportunities to our young people 
 

Our next steps will be to: 

 To continue to collaborate with our stakeholders as we continue to 
implement our vision, values and purpose within our curriculum ensuring 
we are preparing our young people for learning, life and work beyond 
ICHS. 

 Engage in a curriculum review to update the curriculum offer ensuring this 

reflects the skills, values and purpose young people need to succeed.  

Focus will be on the Broad General Education and SCQF curriculum 

offering 

 We will work to increasing stakeholder engagement in the co-creation of 
the curriculum with a focus on enhancing DYW skills for all learners 

 We will continue to review our learner and progression pathways to 
ensure the curricular offer considers labour market intelligence and all 
appropriate learning opportunities that will allow our young people to 
Achieve, Connect and Thrive. 
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Attendance and Exclusion Data: 

At Inveralmond Community High School our attendance is 2% below the average West Lothian 

attendance rate. 

 

Our exclusion rates at Inveralmond Community High School are 29.89 pupils per 1000.  This figure is 

2.92 pupils per 1000 higher than the West Lothian average. 

 

Engagement with parents and other stakeholders 

 

Our 8 key partners in our empowered system where involved and consulted in the review of our 

school vision, values and purpose. Consultation took place in the form of collaborative sessions, focus 

groups, interviews and online surveys. The Inveralmond Achieve, Connect, Thrive (ACT) skills 

framework will be used to lead Learning, Teaching and Assessment to ensure excellence and equity 

for all learners. 

 

We remain committed to a proactive approach in consulting with our stakeholders during 

improvement planning.  This involves input from pupils, parents, and the wider school community to 

ensure that we work together to help our learners become inspired and fulfilled individuals. 

 

We have built a strong platform for communication with our school community through a variety of 

digital platforms that include our school app and Suzie’s Snippet’s videos.  We received positive 

feedback particularly from parents about our creative approach to sharing information and keeping 

pupils and parents up to date with latest developments in particular those relating to SQA. 

 

Our Wider Achievements this year have been:  

Our commitment to improving our approaches to learning and teaching has led to the development of 

our Inveralmond Improvement Hub and the creation of a collaborative Learning, Teaching and 

Assessment Project.  This led to an effective and empowering model for all staffs to contribute to 

quality improvement, through the triangulation of data which has led to positive outcomes for our 

young people.  This collaborative approach to improvement will continue in session 2022-2023.  

 

Our approach to digital technology and online learning has been recognised through the Digital 

Schools Award in recognition of our use of digital technology to support learning, teaching and 

assessment. 

 

Empowered parents to take an increased role in their child’s education and learning through our new 

online tracking and change of level system. Our tracking and monitoring system continues to improve 

ensuring teacher, learner and parent engagement in individual learning journeys of all students. 68% 

of our students tracking was viewed online.  

 

The school was awarded the Gold Rights Respecting Schools award as it is evident that children’s’ 

rights are embedded across the school and underpin every facet of school life. 
 

The school are committed to the mentors in violence prevention programme and currently have 12 

trained members of staff who are now working to train some of our S6 pupils. 
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Capacity for Continuous Improvement 

Our school has demonstrated that it has the capacity for continuous improvement. We are highly 

reflective and evaluate continually to make improvements in our practice and learning activities. 

How good is our school?  The quality indicators* evidence that: 

1.3 Leadership of Change  Very Good 

2.3 Learning, teaching and assessment  Good 

3.1 Ensuring wellbeing, equality and inclusion  Very Good / Good 

3.2 Raising attainment and achievement  Good 

 

*(Indicators used in How good is our School? 4th Edition, Education Scotland 2015) 


