
As a community we are working together to become inspired and fulfilled individuals who

Inveralmond Community High School

Learner Pathways

S2 into S3



Supporting Success - Together







• Subject Content & knowledge

• Skills

• Attributes

• Values  

• Experiences

Curriculum for Excellence

'We are working together to inspire learners and shape 
successful futures'



A few Terms:

• Broad General Education (BGE): S1-S3

• Senior Phase (SP): S4-S6

• Exit Point: S4, S5 or S6

• Positive Destination: the place a young person moves to from 
school

• Pathway: the gradual narrowing of a young person's 
curriculum leading to a positive destination at their exit point. 
Replaces what was traditional known as 'course choice'



All pupils receive a Broad General Education and experience 

learning in all the curriculum areas:

• Expressive arts

• Health and wellbeing  

• Languages including English and literacy

• Numeracy & Mathematics

• Religious and Moral Education  

• Sciences

• Social subjects   

• Technologies 

S1 and S2 - BGE

'We are working together to inspire learners and shape 
successful futures'



• Learners must continue to study in each of the curricular areas.

• Learners will have some opportunities for personalisation and choice within 
curriculum areas.

• Learners begin to narrow their curriculum, enabling them to experience 
greater depth of learning in their chosen areas.

• In the Broad General Education, the majority of learners work at 4th Level 
in S3. This enables them to progress to National 5 in S4.

What does the S3 Curriculum look like?

'We are working together to inspire learners and shape 
successful futures'



Principles of curriculum design:
• Challenge and enjoyment

• Breadth

• Progression

• Depth

• Personalisation and choice

• Coherence

• Relevance

• Entitlements to Personal Support

• PE and RMPS allocation

• Personal achievement

Our Curriculum Design



Inveralmond Curriculum Evolution

August – December 2023:

• Pupil consultation

• Parent/Carer Consultation

• Staff Consultation

• Partner Consultation

Session 2024/25

• Tracking impact of changes



Pupil Pathway Planning

• In-depth discussion about individual pathway

• Pupils supported to think about their pathway backwards

• Pupils are required to study in each curricular area, but can narrow their pathway

• Pupils focus on skills which will build towards National Qualifications

• Although S3 is 'BGE' it is the key progression year to the Senior Phase



School Planning

• 121 pathways meeting for all S2 pupils

• Staff are up to date with latest pathway requirements, trends and any 
nuances in pathways

• Teachers continually review courses, focusing on:
o Relevance
o Depth
o Progression

• Tracking Progress
o 3 periods per subject to allow for depth of learning
o Attendance and punctuality are the key to success
o Core subjects: maths & numeracy, english and literacy, PE, RME, PSE 



BGE to Senior Phase
BGE – SP Transition



Sustained Leaver Destination Report (SLDR): Normally referred to 
as positive destinations.

• ICHS Current SLDR = 94%

• Consistently on or above Virtual Comparator

What is the outcome of a successful Pathway?

'We are working together to inspire learners and shape 
successful futures'



S4 Attainment

• 64% of our pupils achieve 5 or more Level 5 qualifications

• Virtual Comparator School = 43%

What is the outcome of a successful Pathway?

'We are working together to inspire learners and shape 
successful futures'



S5 Attainment

• 39% of our pupils achieve 5 or more Level 6 qualifications

• Virtual Comparator School = 20%

What is the outcome of a successful Pathway?

'We are working together to inspire learners and shape 
successful futures'



S6 Attainment

• 18% of our pupils achieve 1 or more Level 7 qualifications

     (The need for a level 7 is pathway dependent)

• 46% of our pupils achieve more than 5 level 6's over 2 years

• Virtual Comparator School = 32%

What is the outcome of a successful Pathway?

'We are working together to inspire learners and shape 
successful futures'



School 
Attendance

97% 
attendance

5 days off a 
year

Approximately 
25 lessons 

missed

95% 
attendance 

10 days off a 
year

Approximately 
50 lessons 

missed 

90% 
attendance 

20 days off a 
year 

Approximately 
100 lessons 

missed 

85% 
attendance

30 days off a 
year

Approximately 
150 lessons 

missed

80% 
attendance 

40 days off a 
year =

1 day per week

Approximately 
200 lessons 

missed 



Punctuality
If a child is 5 

minutes late a 
day they miss 

25 minutes per 
week

1 hour 40 minutes 
per month 

5 hours per term

16 hours 5 
minutes per year 

(equivalent to over 
3 days) 

If a child is 10 
minutes late 

they miss  

50 minutes per 
week

3 hours 20 
minutes per 

month 
10 hours per term

32 hours 30 
minutes per year 

(equivalent to over 
6 days)

If a child is 15 
minutes late 

they miss  

1 hour 15 minutes 
per week

5 hours per month 
15 hours per term 

(around 3 days)

48 hours 45 
minutes a year 

(equivalent to over 
9 school days) 





Traditional Route

'We are working together to inspire learners and shape 
successful futures'



Previous Course Choice

'We are working together to inspire learners and shape 
successful futures'



Range of Routes

'We are working together to inspire learners and shape 
successful futures'



Pathways SharePoint



Pathways SharePoint



How to Approach Choices



Mapping your Pathway
• What is your intended point of exit?

• What do you think your exit destination might be?

• Do you have ideas about a career pathway?

• Can you list the subjects you enjoy the most from high to low?

• Can you list the subjects you are strongest in from high to low?

• Does your ‘most enjoyed’ and ‘strongest’ list match?

• Have you researched your career pathway? What are the requirements?



What is the Process?

• Information evening

• Discussion about the pathways form at home

• Progress Tracking (October)

• Pathways meeting with school staff
• Attendance

• Tracking

• Effort

• Pathway discussion

• Follow-up conversation if needed





Pathways Form Update





• ICHS Careers Fair

• Staff are now available for individual questions

This Evening:

'We are working together to inspire learners and shape 
successful futures'
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